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STRATEGIC GOALS AND OBJECTIVES

To commence undergraduate education and training in departments that do not yet have an academic staff by
fulfilling the minimum requirements, and in departments that currently have no students,

To develop the physical structure, technological infrastructure and equipment,

To develop and implement cooperation policies so that the University can produce solutions to regional problems,

To contribute more to science and technology by increasing the number, quality and efficiency of research,

To raise the quality of Education and Training to a higher level,

To increase staff satisfaction, productivity and motivation,

To increase the number and scope of engineering services that generate income for our Faculty,
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To work towards increasing the number of doctoral and master's programs and students.

To ensure the inclusion of entrepreneurship courses accredited by KOSGEB into the curricula and to make the
necessary arrangements in order to develop the infrastructure that will support entrepreneurship
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To develop students' desire and capacity to learn (through Erasmus activities, internships abroad, etc.)

11

To encourage and promote the transfer of research results into practice / conversion into products (patents,
establishing companies in technoparks, etc.)
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